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March 17th 2020 
 
 
Dear Metro Mayor 
 
LCR Social and Solidarity Economy and COVID-19 Crisis 
 
In this time of impending crisis, I write to remind you of the resource that can be 
drawn on from the Social and Solidarity Economy (SSE) in the city region. 
 
As the SSE Reference Group is yet to be established, I write on behalf of our 
network of practitioners and academics from the LCR Social Economy Panel. 
 
There are two areas that I wish to bring to your attention. 
 
The first is that organisations in the SSE work at the cutting edge in those 
communities and families most vulnerable.  Whether this is about social care, 
homelessness, food and fuel poverty, or those in the most at risk groups in society, 
the SSE know how to reach them.  They will know what is required and are able to 
show empathy in reacting to individual needs. 
 
We know that there are many initiatives being led by SSE organisations already. 
Within their networks they are active and are not waiting for central government to 
respond.  In this sense, there is already practice to build on.  We should not try a 
‘command and control’ approach for these local initiatives, although they need to be 
properly resourced and operate in a safe way. 
 
As the number of COVID-19 cases begin to rise in a most frightening way, the 
questions now are: 
 

• How do we coordinate, pool and get extra resources into these organisations 
as the need arises? 

• How do we coordinate community groups, public agencies and the SSE?   
• How do we get the right intelligence, such as informed feedback from SSE 

organisations and communities, to the right organisations? 
• How do we tap into expert advice and university research? 
• How do we bring in more volunteers to broaden and deepen the reach of the 

social and solidarity economy in support of our communities?   
• How do we protect those who work in SSE organisations on the front line? 

 



I believe that we can plan a coordinated response across the city region and across 
sectors, one that pools resources and minimises duplication, if we can count on the 
right political lead to provide clear support for the SSE. 
 
The second area concerns the very sustainability of the SSE. We know that most 
organisations in the sector are small and under-capitalised.  The SSE needs to be 
part of the decision-making process in the city region as calls for extra resources are 
made to national government. As with other businesses, matters such as sick pay, 
subsidies, support for cash flow, equity injections, loans under better terms and so 
on, are all part of the support that will be called for. The SSE voice needs to be 
heard alongside any other views that are presented. For this reason, we ask that the 
SSE Reference Group that you recently announced be set up immediately. 
 
Our LCR governance institutions need to be aware of the financial support required 
to sustain the SSE as we face unprecedented circumstances.  The very 
organisations who know the landscape of the most vulnerable communities need to 
be sustained.  This means that the way in which SSE organisations can access any 
additional resources has to be set out without ambiguity and the message distributed 
across the sector. 
 
The question is, how will this be done? We have expertise within the SSE to support 
the creation, application and administration of a Community Resilience Fund and we 
feel this is something that the Combined Authority can act upon without delay. 
 
Again, we believe a clear political lead will be essential to enable this. 
 
The SSE has a very particular role to play in supporting our public institutions during 
this crisis. You and the Combined Authority can ensure that those in the sector can 
maintain support for our communities and families with a distinct commitment to help 
coordinate and support the SSE. 
 
Representatives from the SSE will be able to (virtually) meet with the Combined 
Authority representatives at any time to consider these points in more detail. 
 
 
Yours sincerely 
 

 
 
Dr Alan Southern 
University of Liverpool and LCR Social Economy Panel 
 
 
 
 
 
cc: LCR MPs, elected heads of district authorities, Managing Director LCR LEP  
 


